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Al & Workplace Technology

Adoption Framework

Introduction: Why Al & Technology Adoption Matters

Al and technology adoption serve as the bridge between investment and impact. Without a structured approach, organizations
fail to realize the full benefits of their Al and digital workplace investments, leading to wasted resources, employee frustration,
and lost competitive advantage.

Meet Me In The Cloud (MMITC) specializes in helping organizations accelerate the adoption of Al-driven solutions such as
Microsoft Copilot, M365, and other digital workplace technologies to drive productivity, collaboration, and efficiency. Our custom

framework ensures that Al and technology are not just implemented—but fully embraced, optimized, and sustained across all
levels of the organization.

Our Adoption Framework

Our framework is built on five key pillars, ensuring a seamless transition from initial awareness to full-scale optimization:

Stakeholder Engagement Adoption Acceleration &
& Change Leadership D Performance Optimization
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1. Strategic Alignment & Readiness Assessment

O
O_
O

Goal: Establish a clear vision for Al & technology adoption, align leadership, and assess readiness.
Key Activities:
— Business & Al/Technology Alignment Workshop: Identify organizational goals and Al opportunities.
— Al & Technology Readiness Assessment: Evaluate digital capabilities and identify adoption barriers.
— Al & Technology Adoption Roadmap: Define key personas and create a phased implementation plan.
(N 41 2. Stakeholder Engagement & Change Leadership
| E‘: Goal: Secure leadership buy-in, empower change agents, and foster an Al-driven culture.

Key Activities:
— Executive Sponsorship & Al Advocacy: Engage leadership to champion Al adoption.
— Al Change Agent & Influencer Network: Train early adopters to drive peer adoption.

— Al Communication & Awareness Strategy: Develop internal marketing campaigns.

OR% Goal: Ensure employees understand how to use Al & technology effectively.
Key Activities:
— Role-Specific Al Training: Tailored learning paths for executives, HR, finance, sales, and IT.
— Hands-On Al Workshops: Real-world use cases and scenario-driven learning.
- MMITC Sandbox and Training Labs

— Al Productivity Playbook: Guides and cheat sheets for effective Al integration.

4. Adoption Acceleration & Performance Optimization
Goal: Drive high Al adoption rates and optimize workflows for maximum ROI.
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Key Activities:
— Post-Launch Al Support: Office hours, real-time coaching, and Q&A sessions.
— Al Usage Analytics & Monitoring: Track adoption rates and identify barriers.

— Al Workflow Automation: Integrate Al into daily processes for efficiency.

| 5. Sustained Engagement & Continuous Improvement
& Goal: Reinforce long-term Al adoption and measure ongoing impact.
Key Activities:
— Quarterly Al Adoption Health Checks: Measure KPIs and gather feedback.
— Advanced Al Use Cases: Expand Al applications as technology evolves.

— Al Community & Peer Learning: Encourage collaboration and knowledge-sharing.

Why Meet Me in the Cloud?

We go beyond traditional IT implementation—we drive full-scale Al & technology adoption, optimization,

and business transformation.

— Deep expertise in Al & M365 enablement — Tailored approach aligned with your organization’s needs
- Proven adoption methodologies that maximize ROI — End-to-end support from strategy to execution

Contact Us Today! We're here to help.

B4 sales@meetmeinthecloud.com (] 866.221.3221 Ext. 0200
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